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"l think team collaboration and
communication are extremely important
for the production process. Our success
is founded on every employee’s
involvement and full awareness of their
influence on quality.”

Magadelena Czerwinska
Quality Specialist ViskoTeepak Poznari




Magdalena Czerwinska: An Insight into Quality
work at ViskoTeepak Poznan.

Step into the bustling plant of ViskoTeepak in Poznan, and you might just come across
Magdalena Czerwinska, our devoted Quality Specialist. Joining just one year after the
Poznan plant was acquired in 2020, Magdalena is celebrating her second year with
ViskoTeepak this October. Magdalena has already left an indelible mark in ensuring that
every product we ship out matches the gold standards of quality that Viskoleepak is
renowned for.

A Day in Magadalena’s Shoes

As a Quality Specialist, Magdalena is deeply engrossed in the intricate workings of the Food Safety
System Certification 22000. But it’s not just about paperwork and protocols for her. It's a mission to instill
in every team member the weight of adherence, ensuring that our products and processes maintain
unparalleled quality. Not only does she handle the meticulous details of annual audits, ensuring they
progress without hitches, but she also lends her expertise to the international logistics in Poznan.

From Onions to casing

Before joining the Viskoleepak family, Magdalena was already honing her skills in the food industry,
specifically with processing vegetables like onions. ViskoTeepak, being her second employer, became
a platform where she could further amplify her passion for quality.

Safety first outside of work

Outside the professional realm, she relishes the simple joys of life. Be it a leisurely walk, a thrilling roller-
skating session (with safety gear, of coursel), or a calming bicycle ride in the scenic Poznan Cytadela
park, Magdalena ensures she cherishes every free moment, ideally with her dear friends and family.

Reflections on ViskoTeepak

Magdalena’s journey with ViskoTeepak has been peppered with learning and growth. She fondly re-
calls the implementation of the Kosher and Halal systems as one of her stand-out challenges, which
she embraced wholeheartedly, starting from scratch. She finds immense gratification in collaborating
with colleagues, especially when counterparts from other ViskoTeepak departments visit. Such interac-
tions, according to her, bring forth a plethora of new knowledge and skills that contribute to the unit’'s
evolution. The acquisition has borne witness to remarkable growth, from a surge in productivity and
international shipments to a strengthened trust in the consistent high quality of the casings produced.
For Magdalena, the magic potion for a seamless production and logistic process is a blend of team
collaboration and robust communication. She firmly believes in the power of individual contribution and
is steadfast in her view that everyone plays a pivotal role in the product’s quality.

In the horizon..

As she looks to the horizon, Magdalena’s aspirations remain grounded in growth and challenges. An-
chored in a company that constantly presents opportunities and a supportive environment, she eagerly
awaits the myriad of challenges and learning that the coming years are bound to unfurl.
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